[image: Park Avenue Church]  Park Avenue United Methodist Church (PAUMC) Policy
(Insert Name of Policy), Policy #(Insert Number of Policy), (Insert month and year of approval)                                

Mission 
Make disciples of Jesus Christ for the transformation of the world. 

 Vision
We will be a vibrantly Christ-centered, multiracial, multiethnic, intergenerational instrument of transformation, actively engaged with our urban neighborhood and world.

1. Contribution of Policy to Mission and Vision
     This policy contributes to the church mission and vision by (Insert description of how this policy affects the mission and vision). 

2. Committee Owner
(Insert the committee this policy falls under)

3. Committees Affected
(Insert the church committees this directly affects)

4. Roles and responsibilities
· [bookmark: _GoBack](Insert Author of the policy) – (Describe responsibilities of this policy, including authorship)
· (Insert other role) – (Describe the responsibilities of this role) 
· (Insert another line for each other role) – (Describe the responsibilities of this role) 

5. Description of process 
· (Insert first step of process) – (Describe step in process)   
· (Insert subsequent step of process) – (Describe step in process)
· (Insert subsequent steps of process as needed) – (Describe step in process)   

6. Approvals
                    
Author 	(print): 	(Insert name of author)                 			Date: (Insert date)          
Committee Chair (print):  (Insert name of committee chair, if different from author)    			Date: (Insert date                         
Church Leadership (print):   (Distribute to NOW chair, Ad board chair, or clergy for review)    			Date: (Insert date)

In view of all this, we are making a binding agreement, putting it in writing, and our leaders, our Levites and our priests are affixing our seals to it.  (Neh 9:38 NIV)
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