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Trustee Commission 2016 Year End Report
January 15, 2017

Highlights
e Boiler and HVAC:

o Sanctuary AC
o Boiler safety and compliance upgrades
e LED Lighting: Sanctuary and Parking Lot
e Spring and Fall Work Days
e Managing Information Technology needs
¢ Maintain relationships with 8 ministry partners
¢ Discussions with Urban Homeworks regarding 3416 Park Avenue

¢ Post Mortgage Planning: Wishlist/Capital Improvement/Maintenance



