
 

 

 

 

November 9, 2019 

 

Dear Park Avenue United Methodist Church, 

Over the past seven years, Park Avenue United Methodist Church has experienced a pattern of 

growth, increasing over 50% in both attendance and giving over that period. That growth is not 

just numerical but also spiritual; many faithful people have been living out the United Methodist 

mission to make disciples of Jesus Christ for the transformation of the world. During these past 

seven years we paid off a mortgage, brought in Joyce Preschool, ran a lot of prayer chairs in 

Children’s church, studied the word together, started a Freedom School, reinvigorated our youth 

ministry, supported people in illness, and equipped people to live lives of holiness and walking 

with God.   

 

Church staff plays an especially personal role in acting as God’s instruments.  In a common 

occurrence here at the church during the week, someone in a vulnerable state presents 

themselves at the church door. Staff will bring them into the building, listen to them, counsel 

them, give them a coat from Cornerstone and a bus card, and before they leave, the staff will 

gather to pray over them. Such acts of grace are possible because of the generous giving by the 

congregation and dedicated, sacrificial work by both staff and volunteers.   

 

However, church growth is not always a straight line. This year we have fallen back in 

attendance and giving. At the same time, we are seeing additional cost burdens:   

 

1. Pastor Will has been part time since his return from cancer treatment.  With his 

retirement we need to increase our spending to recruit a new senior pastor at fulltime, 

current market rates.  Our Methodist Bishop and District Superintendent are actively 

recruiting and hoping to find a pastor with the necessary experience and skill set by early 

2020. 

2. Our property is a foundational tool for our mission and vision, with numerous outreach 

ministries and non-profits who share elements of our mission and vision; we use our 

property to reach many people.  However, eighteen years of mortgage severely limited our 

ability to invest in property upkeep.  We are seeing deferred maintenance issues that need 

to be addressed.    

 

 

 

 

 

 

 



 

 

With a drop in giving and the aforementioned increased costs we have made the extremely 

difficult decision that we need to reduce our total spending on staff for the 2020 budget. These 

reductions include: 

 

1. Commitment to fund the associate pastor role only through July 1, 2020, which is eight 

months from now. The Methodist church functions on an itinerant system where pastors 

are appointed for one-year terms by the bishop. Because of budget limitations we cannot in 

good conscience commit to funding a fulltime associate pastor for the 2020-2021 

appointment cycle in our 2020 budget.    

2. Elimination of the office administrator and communications coordinator/media specialist 

roles, replacing them with a single office manager role. 

3. Some reduction in hours shared across multiple functions, including Children’s Ministry, 

Worship, building support, and administrative support. 

 

We want to be very clear. None of these changes are being made based on job performance or the 

desire to change personnel. We do not take lightly decisions that impact people’s livelihood and 

careers. These decisions are solely to align available resources with prioritized roles.   

Both our finance committee and our staff-parish relations committee (SPRC) demonstrated 

devoted stewardship throughout this process. Our finance committee has carefully tracked 

trends of giving and went through a rigorous benchmarking on spending practices in healthy 

churches. SPRC went through a careful staffing assessment to equip the church to have the 

greatest impact for the resources with we are blessed. 

Park Avenue United Methodist has been God’s instrument in this community for more than 100 

years, we are confident that God calls us to be so long into the future. We know that our trust is 

in God and where we may not see a way, God can make a way. We know that God is still in 

control and we ask you to join us in prayer, asking for His guidance and oversight as we walk 

this journey. Please pray for our church, for all of those involved and impacted by these 

decisions, and God’s wisdom in moving forward. Your prayers, your gifts, and your volunteering 

of your time make a difference for Jesus Christ.    

 

Grace and Peace,   

 

Jon Urban, Administrative Board Chair 

Ken Krahn, Staff Parish Relations Chair 

Roz Brown, Finance Co-Chair 

Jerry Walker, Finance Co-Chair 


